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MORTGAGE PORTFOLIO  
 
Once the project is funded, a lien is recorded in the County’s Public Land 
Records and the project, with identifying terms and conditions, is added 
to the mortgage portfolio.  All loans are secured by a lien placed against 
the property.  The ACDS portfolio contains a record of all loans funded 
with federal, State and County monies.  Monitoring continues through 
the life of loan or the affordability period, whichever is longer. 
 
All projects contained in the Mortgage Portfolio are reviewed monthly to 
ensure loan recipients are meeting financial performance requirements 
and complying with the original terms and conditions of the loan.  If 
notification of default, bankruptcy, foreclosure, or nonpayment is 
received, further risk assessment is conducted.  At minimum, ACDS may 
file a claim with the appropriate court to ensure that ACDS’ interest as a 
lien holder is legally protected.  Additional actions may include (i) referral 
of the subrecipient to a homeowner default or delinquency counseling, 
(ii) attempting to purchase the property at public sale if necessary, or 
(iii) working with the owner to correct the problem. 
 
RECORD DOCUMENTATION 
 
Written documentation on monitoring activities is kept on file with Anne 
Arundel County and ACDS.  ACDS maintains extensive project files 
demonstrating staff review of compliance with the project requirements 
and applicable federal requirements.  In addition, at the conclusion of a 
monitoring visit, written reports are prepared outlining the steps taken 
during the review and identifying any conditions that need to be 
corrected.  Property owners and subrecipients are notified in writing 
identifying concerns, suggestions for changes, and expectations for 
remedial action.  Deadlines for completing all corrective actions are given 
and follow-up technical assistance provided, if necessary to ensure the 
recipient has the capacity to meet its requirements in the future.  These 
efforts are documented in the project file, which contains evidence of the 
corrective actions taken by the subrecipient to address the concerns or 
deficiencies. 
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PUBLIC NOTICE 
 

ANNE ARUNDEL COUNTY, MARYLAND 
DRAFT ANNUAL ACTION PLAN FOR LOCAL FISCAL YEAR 2008 

PROJECTED USE OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG), HOME 
INVESTMENT PARTNERSHIPS (HOME), AMERICAN DREAM DOWNPAYMENT 

INITIATIVE (ADDI), EMERGENCY SHELTER GRANT (ESG), HOUSING OPPORTUNITIES 
FOR PERSONS WITH AIDS (HOPWA) AND CONTINUUM OF CARE / SUPPORTIVE 

HOUSING PROGRAM FUNDS 
 
April 28, 2007 
 
Arundel Community Development Services, Inc.                  Office of Community and Constituents Services 
2666 Riva Road, Suite 210                                                        44 Calvert Street, Third Floor 
Annapolis, MD  2140                                                                 Annapolis, MD  21401 
(410) 222-7600                                                                            (410) 222-1408 
  
Purpose of Annual Action Plan:  The Annual Action Plan presents a detailed strategy for the use of 
CDBG,  HOME, ADDI, ESG, HOPWA and Continuum of Care Supportive Housing Program 
competitive grant funds expected to be received by the County during Local Fiscal Year 2008 to 
implement eligible activities in achieving second year objectives of the County’s Consolidated Plan: 
FY 2006 – FY 2010.  The Annual Action Plan also includes proposed amendments to previous Action 
Plans.  In addition, the Annual Action Plan includes Anne Arundel County’s definition of affordable 
rents, which applies to the CDBG program. 
 
Public Comments on Annual Action Plan:  Copies of the Annual Action Plan:  LFY 2008 will be on 
file at the office of Arundel Community Development Services, Inc., the Office of Community and 
Constituent Services and Anne Arundel County Public Libraries on April 28, 2007.  Oral and written 
comments received by or before 12:00 noon on May 28, 2007 will be considered and changes made if 
such changes are deemed appropriate prior to submitting the final plan to HUD on or about June 1, 
2007.  A summary of all comments, with reasons provided for any comments not incorporated, will 
be included in the Annual Action Plan submitted to HUD. 
 
Access by Persons with Disabilities:   Copies of the Draft Annual Action Plan will be made available 
in a form accessible to persons with disabilities upon request.  Information on these programs is 
advertised through the Radio Reading Service of Baltimore for visually impaired persons.  Should a 
large print copy of this public notice be required, please call Arundel Community Development 
Services, Inc. at the above number.  Hearing impaired persons are encouraged to use the Maryland 
Relay Service at 1-800-735-2258 should they wish to call the above offices. 
 
A listing of projects proposed for funding is provided below.   
 
 
PROJECT TITLE 

 
 

 
LOCATION 

 
AMOUNT 

 
 

 
PROPOSED 

ACCOMPLISHMENTS 

Anne Arundel Partnership for 
Permanent Housing  Countywide $308,163  30 Homeless Households 
 
Accessibility Modifications Program 

 
 

 
Countywide 

 
$100,000 

 
 

 
10 Housing Units 

 
Affordable Housing Program 

 
 

 
Countywide 

 
$375,000 

 
 

 
2 Housing Units 

Anchor House  Annapolis, MD $41,096  15 Homeless Persons 

Brooklyn Park Teen Program  Brooklyn Park, 
MD $15,000  35 Youth 
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PROJECT TITLE 

 
 

 
LOCATION 

 
AMOUNT 

 
PROPOSED 

ACCOMPLISHMENTS 

Calvary Rental and Purchase 
Counseling Program 

 Glen Burnie, MD $25,000 25 Households 
 
Community Action Partnership - 
Emergency Assistance Program 

 
 

 
Countywide 

 
$20,000 

 
50 Households 

 
CHDO Group Home 
Acquisition/Rehabilitation 

  
Countywide $165,678 3 Special Needs Persons 

 
Chesapeake Arts Scholarship 
Program 

 
 

 
Brooklyn Park, 

MD 
 

$10,000 
 

20 Persons 

The Fouse Center Transitional 
Housing  Glen Burnie, MD $126,416 20 Homeless Persons 

Freetown Village Boys & Girls Club  Freetown, MD 
 

$20,000 
 

125 Youth 

Galesville Community Center  Galesville, MD $90,000 1 Historic Building 

Group Home Rehabilitation Program  Countywide *$225,000 3 Group Homes 

Homeless Resource and Outreach 
Center  Glen Burnie, MD $45,000 50 Homeless Persons 

Homeless Supportive Services 
Program  Countywide $15,000 20 Homeless Persons 

Homeownership Counseling Program  Countywide $15,000 780 Individuals 

HOPWA Rental Assistance Program  Countywide $255,677 35 Special Needs Persons 

Lloyd Keaser Child Care Program  Pumphrey, MD $15,000 17 Youth 

Meade Village Boys & Girls Club  Severn, MD $20,000 125 Youth 

Meade Village Child Care  Severn, MD  $35,000 17 Youth 

Mortgage Assistance Program 
 
 Countywide *$720,613 25 Households 

 
OIC Education & Job Training 
Program 

 
 

 
Countywide 

 
$15,000 

 
80 Persons 

 
Our House 

 
 

 
N/A 

 
$50,000 

 
6 Special Needs Persons 

 
Our Place  N/A $55,000 6 Special Needs Persons 

Partners in Care Home Repair   Countywide $45,000 75 Households 

Permanent Supportive Housing for 
Chronically Homeless Program 

 Countywide $111,495 6 Homeless Households 

Permanent Supportive Housing 
Program 

 Countywide $238,592 20 Homeless Households 
 
Property Rehabilitation and 
Reconstruction Program 

 
 

Countywide *$461,570 30 Housing Units 
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PROJECT TITLE 

 
 

 
LOCATION 

 
AMOUNT 

 
 

 
PROPOSED 

ACCOMPLISHMENTS 

Providence Center Renovations  Arnold, MD $350,000  1 Facility 
 
Rehabilitation Advisory Services  

 
N/A 

 
$350,000 

 
 N/A 

 
Rental Housing Production Program  

 
Countywide 

 
*$753,988 

 
 63 Housing Units 

 
Sarah’s House - Family Shelter 
Program  

 
 

 
Ft. Meade, MD 

 
$89,577 

 
 

 
425 Homeless Persons 

 
Sarah’s House - Transitional Housing 
Program 

 Ft. Meade, MD 
 

$322,127 
 
 125 Homeless Persons 

 
Shelter Mental Health Assistance 
Program 

 Countywide $69,102 
 
 100 Homeless Persons 

Shelter Plus Care Homeless Program  Countywide $137,988  20 Homeless Households 
 
Supportive Housing Opportunity 
Program 

 Countywide 
 

$163,364 
 
 12 Homeless Households 

 
Spring Meadows and Stillmeadows 
Property Rehabilitation Program 

 
 

 
Severn, MD 

 
$100,000 

 
 

 
6 Housing Units 

Tenant Based Rental Assistance  Countywide $70,000  10 Households 
 
Van Bokkelen Boys & Girls Club 

 
 

 
Severn, MD 

 
$114,000 

 
 

 
450 Youth 

Youth Empowerment Services 
Initiative 

 Severn, MD $25,000  20 Youth 
 
CDBG Administration 

 
 

 
N/A 

 
*$579,077 

 
 

 
N/A 

 
ESG Administration 

 
 

 
N/A 

 
$4,714 

 
 

 
N/A 

 
HOME Administration 

 
 

 
N/A 

 
*$203,761 

 
 

 
   N/A 

 
HOPWA Administration 

 
 

 
N/A 

 
$13,909 

 
 

 
N/A 

 
Continuum of Care Administration 

 
 

 
N/A 

 
$33,163 

 
 

 
N/A 

 
 TOTAL FUNDS FOR LFY 
2008 

 
 

 
 

 
$6,999,070 

 
 

 
 

 
* A portion of the funding includes reprogrammed surplus funds from completed projects and/or program 
income. 
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Proposed amendments to previous years’ action plans include: 
 
Reprogrammed CDBG Funds: 
 

FROM TO Program Year Amount Reprogrammed  

Bates Senior Housing 
Bates Senior Housing 
Bates Senior Housing 
Bates Senior Housing 
Brooklyn Park Teen Club 
YWCA Teen Parenting 
Program 

 
Group Home 
Rehabilitation  

Program 

B-01 
B-03 
B-04 
B-05 
B-04 
B-04 

($339.84) 
($23,117.16) 

($35,000) 
($10,000) 

($635) 
($168.26) 

 
Kathleen M. Koch 
Executive Director 
Arundel Community Development Services, Inc. 
 




